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KE HOACH 
Tri6n khai thirc hien "Nam nang cao 	hi0 qua 

hog thing ciia he thong chinh tri 2019" 

Nam 2019 la nam this 4 thgc hien Nghi quy6t Dai hOi Dang 130 Thanh ph6 
lan thin XVI, nham tie'p tuc tri6n khai thirc hien 09 Chucmg trinh cong tac loin cua 
Thanh uy Ha NOi, Thgc hien Chi thi so 02/CT - UBND ngay 29/01/2019 dm 
UBND thanh ph6 Ha NOi thirc hien chii de cong tac "Nam ncing cao hieu lzfc, hieu 
qua hoot clOng cita he thong chinh tri 2018", 1(6 hoach so 70/KH-TU ngay 
25/01/2018 va Ke hoach so 72/KH-TU ngay 27/01/2018 dm Thanh uy Ha NOi, So• 
Van haa va The thao Ha NOi xay dgrig Ke hoach tri6n khai thirc hien nhu sau: 

I. MK RICH, YEU CAU 

1. Muc dich 

Trien khai thirc hien hieu qua chii,de "Nam nang cao hieu hfc, hieu qua hogt 
gong ciia he thong chinh tri 2018" nham xay dgng dun vi theo dinh huoing cua 
Thanh pho la chinh quyen dien tir, phgc vu, chuyen nghiep, hien dai, hieu lgc va 
hieu qua; dap Ung nhu cau va thuan 19i cua nguoi dan va doanh nghiep la thirac do 
danh gia chat lugng phvc vu cila dun vi. 

Trie'n khai thirc hien cac nhiem vu thuOc Ke hoach se) 87/KH-UBND ngay 
14/4/2017 dm UBND Thanh pho ve Ti6p tuc tri6n khai thirc hien trong giai doan 
2017,- 2020 cac nhiem vutr9ng tam cda De an "Nang cao hieu lzfc, hieu qua quail 
ly clieu hanh cila he thong ca quan hanh chinh cac cap thanh pho Ha NOi giai doan 
2012 - 2020". 

2. Yeu cAu 

- 1(6 hoach dirge ph6 bi6n, tuyen truy'en, tri6n khai, to chirc thirc hien trong 
toan bo cac dun vi thuOc 

- Cac not dung, hoat dOng can xac dinh ro v6' thai gian, tin dO thuc hien; 
xac dinh dau moi chiu trach nhiem chinh; danh gia duvc hieu qua thirc hien. 

II. NOI DUNG 

1. Tip tuc dtoi m&i, sap xep to chfrc bi) may cfia he thong chinh tri tinh 
gon, hog diing hieu h,rc, hi0 qua theo tinh than Nghi quyet so 18-NQ/TW ve 
mot so van de ve tiep tuc dOi mfri, sap xep to chfrc 130 may dm he thong chinh 
tri, tinh gon, hog Ong hi0 hyc, hiO qua 

a) Dili voi cac phong quail ly nha mroc: 

Giao phong T6 chirc phap ch6 chit tri, phoi hop cac phong, dun vi sir nghiep 
thuOc 	tham muu Ban giam doc So.  va to chirc thirc hien cac nOi dung ding 



viec sau: 

- Tip tuc ra soat, diL chinh, sap xep to chirc be ma cac phong chuyen 
mon thuec SO% RA soat, sap xep to chirc cua cac phong, dcqi vi su nghiep theo 
huong tinh g9n dAu rn6i, thuc hien nghiem tuc Quy6t dinh §6 6688/QD-UBND 
ngAy 07/12/2018 cda UBND thanh pH') HA Nei v'e viec Giao cliff tieu ke hoach kinh 
to - xa hei va du toan thu chi ngan sach nam 2019, kien quy t cat giam s6 luong 
lao deng h9p dong lam cong tac chuyen mon, thuc hien nghie cac quy dinh ve s6 
luong bien the toi thieu &roc giao. 

- Tip tuc ra soat, be) sung, hoan thien chdc nang, nhiern vu, quy&I han, ca 
che boat deng, m6i quan he cong tac gitla cac phOng chuyen inon thuec 	va cac 
don vi su nghiep theo nguyen tac "Met viec, met dau mt)i xujen suot", khac phuc 
tinh trang trUng lap, chong cheo nhiem vu; 

- Don d6c cac phong quan 1)'T nha nuOc, don vi su nghiOp tip tuc xay dung, 
1)6 xung hoan thien quy the lam viec, quy trinh giai quy6t cong viec, don gian hoa 
thd tuc hanh chinh, rut ngan thOi gian giai quyet TTHC, Ung dung CNTT van giai 
quy6t TTHC de phuc vu ngtrai dan va doanh nghiep tot hcm. 

b) Doi voi cac to chirc sty nghiep thueic 	Thuc hien theo ", Ke hoach so 
70/KH-TU ngay 25/01/2018 va ", Ke hoach so 72/KH-TU Ogay 27/01/2018 dm 
Thanh fly HA Nei ve "sap xep to chin 130 may, Hip tyc 	Ooi he th6ng to chtk 
va quern ly, nang cao chat lu'tng va hieu qua hogt d'Ong cua jcac den vi s r nghiep 
cong 11)p" 

Giao phong To chirc phap ch6 chd tri, pho'i h9p cac phng, don vi su nghiep 
thuec Soy tham muu Ban giam doc Soy va to chirc thuc hien c4c nei dung cong viec 
sau: 

- To chirc thuc hien hieu qua cac phtrang an sap xep don vi su nghiep theo 
Ke hoach cua Thanh Uy thuc hien Nghi quyet so 19-NQ/TW Hei nghi Trung nang 
6 khoa XII. 

Tren co so.  cac quy dinh cua phap luat ve tieu chi phan loai, thuc hien sap 
xep, to chirc lai don vi su nghiep ding lap dm tirng nganh, firth vuc. 

- Quan 1ST, giam sat chat the Nen ch6 ciaa cac don vi $ix nghiep cong lap do 
ngan sach thanh ph6 bao dam toan be hoac met phan chi thyong xuyen, nang cao 
chat luong nguon nhan luc trong khoi cac don vi su nghiep cong lip. 

- Nang cao hieu luc, hieu qua quan ly nha ntrac de)i 	cac don vi su nghiep 
ding lap va viec cung Ung dich vu su nghiep cong. 

Giao phong Ke hoach tai chinh 	chU tri, phi hop vizti cac phong va don vi 
lien quan tham mini Ban giam doc 	va to chirc thuc hien c4c nei dung sau: 

- RA soat, tong h9p bao cao s6 lacing cac don vi six]  nghiep cong lap tirng 
book thuc hien viec chuyen sang co che to 	giai doan 2018-2021 phi' hop 
chi tieu tai Nghi quy6t so 19-NQ/TW Hei nghi Trung 'lung khoa XII (hoan thanh 
trong guy/ II/2018), 

- Tie') tuc nghien cdu, tang cuong phan cap va tang iinh chit deng cho cac 
don vi su nghiep cong lap thuec Soy, mix de to cha ve tai chinh. 



- DAy rnanh cung irng dich vu six nghi4) cong theo co ch6 thi trixemg, thilc 
day xd hei hoa dich v1.1 six nghirno cong. 

2. DAy m4nh cal each hanh chinh, thirc hi?n theo Ke ho#ch CCHC giai 
do4n 2016 - 2020 va 1(6 ho4ch CCHC nam 2019 cua So.  Van hoa va The thao 
Ha Ni)i: 

- Tip tic trien khai toan dien, d6ng be, c6 hi4i qua cac not dung CCHC 
theo Nghl quyet 30c cua Chinh phil; Chuang trinh s6 08-CTr/TU cua Thanh fly Ha 
Nei va Ke hoach CCHC nam 2019 dm So.  Van Ma va The thao Ha Nei, phdri d'Au 
hoan thanh cac chi tieu de ra. 

- Tip tic d6i mei phuong thirc lanh ciao, chi ciao (gin 	trach nh*n cua 
nguoi dirng dau) dieu hanh cua chinh quyen cac cap theo huong sau sat, quyet liet 
tren co so.  5 re " re nguoi, re v*, 1.6 trach nhiem, re quy trinh, ro hieu qua"; " Met 
vi& — met dau mei xuyen suet". Duy tri Chi so cai each hanh chinh (PARINDEX) 

Sicua  trong nam 2018 phan dau duoc xep hang cao cua thanh pho nam 2019. 

- Tip tic cong khai, minh bach, cikth6 hea cac quy trinh giai quy6t TTHC, 
quy trinh giai quyet met cong vi& cg the gan vOi trach nh*n cua tirng can be, 
cong chirc, vien chirc nham tao six don gian, thu4n tin cho ngirei dan, to chirc 
trong giao dich hanh chinh. 

- Giao Van phong 	cac don vi six nghi0 thuec So tip tic nghien dru va 
trien khai lap d:at camera toan be cac not c6 giao dich, giai quyet cong vi"& 
cong dan, to chirc nham tao co the de nguai dan giam sat hog deng cong vi cua 
can be, cong chirc, vien chth. 

3. Mc dinh ro trach nhi?m ngtroi dti.ng din; xay citing coi ngil can bi), 
cong chirc, vien chirc tir cac phong quail 	cac thin vi sty ngh4 có thai dO 
giao tiep, (mg xir chufin mire; có nang lire va tinh chuyen nghFe'p cao trong 
thtyc thi cong vu, nhiem vu dircrc giao tren tinh than "lay sty hal long cua 
ngtroi dan va sir phat trien cua doanh nghi0 la lieu chi danh gia mire cho hoan 
thanh cong vi[?c" 

a) Giao Thu truang cac phong quan ly nha 	Giam d6c cac don vi sir 
nghi4) thuec 

- Xay dgng va Quy dinh ro trach nhiem nguai dung &Au co quan, don vi 
phai chiu trach nhiem ca nhan truac Ban giam doc 	ve toan be cong viec thuec 
trach nhi@ri va tham quyen duce giao, ngay ca khi da phan ding hoc fly nh*ri 
cho cap ph(); chirc trach thirc thi cong vi tai co quan, don vi. 

- Tip 	day du va xir ly, phiac dap kip thed, giai trinh theo quy dinh cac 
phan anh, kien nghi, gap y, yeu cau tix cac to chirc, cong dan; 

Giao phong To chirc phap ch6 phi hop vori cac phong lien quan thuOng 
xuyen tien hanh kiem tra cong vv, don dOc trong thirc hien nei dung nay; bao cao 
SO.  theo dinh l(ST q4, 6 thang, nam. 

b) Yeu cau cac don vi xay dgng 1(6 hoach trien khai thirc hie.n De an vi tri 
vic lam da duvc Thanh pho phe duyt; ra soat can be, cong chgc, vien chirc theo 
vi tri vi& lam de sap xep, tuyen (twig, dao tao, boi duOng, danh gia,... nham nang 



cao chit luting doi ngii can be, cong chirc, vien chdc, nguoi lao gong. 

c) Thuc hie -1 D'e an "Nang cao chat WIT ciao tao, b"d; duOrg ci.oi ngit can 
b0, cong chirc, vien chirc thanh pho Ha Noi giai cloan 2016- 020"; trien khai Ke 
hoach dao tao, b6i duang nang cao nang luc lanh dao, quan 1.57 cho can be, cong 
chirc, vien chirc thgc hien cong tac chuyen mon 

d) 16i m6i, nang cao chit luting danh gia cong chirc, v en chirc; nghien cizu 
tieu chi dinh loom g trong 	danh gia ten co.  so.  vi tri 	1 , gan vai cong tac 
thi dua, khen thu6ng, kST luat va bo nh*n can be; Thuc hien *i& danh gia can be, 
cong chirc, vien chirc, ngueri lao gong hang thong, quy, 6 than va hang nam nham 
muc tieu danh gia dung ngueli, dung vi'& va khen thuOng, ky liat kip the.i. 

4. Tang cuiYng cong tac giam sat, thanh tra, kiem tra cong NT; chi"' trong 
kiem tra chuyen de, dOt xuAt 

-,Giao phong T6 chirc phap the, pho'i h9p vai cac dot vi c6 lien quan xay 
dgng ke hoach kiem tra, thanh tra viec chap hanh cong vu, kST arcing hanh chinh va 
vi& thgc hien Quy tac irng xir dm can be, cong chirc, vien (hire, ngued lao deng 
trong ca nam 2019; cho trong 	thanh tra, kiem tra (let ),;udt, siet chat 14 luat 
hanh chinh, xir ly nghiem cac tap th& ca nhan sai pham; 

- Tang cuerng sir ho trg cua cac thi6t bi cong ngh" trong vie'c giam sat, kie4m 
tra quy trinh thgc thi cong vu cua doi ngii can be, cong chirc, -Oen chirc. 

5. Day manh cong tac thong tin, tuyen truytn, t#ol sty doling thu4n, ung 
ho va tham gia ciia cong 'long doi voi ho4t dOng quill 1, dieu hanh cua cac 
cap chinh quyen Thanh ph6 

a) 
day 

giam d6c Trung tam thong tin trien lam thnh ph6 xay dung k6 
hoach, day manh hoat deng thong tin, tuyen truy&I tai ngua(ildan, to chirc va doanh 
nghi0 doi,vai hoat deng guar' 	dieu hanh 	cac cap chinh quy&l. Thanh pho, 
trong do gan vai chit de cong tac cua Thanh 016 "Nam nang icao hie'u luc, hie‘u qua 
hoat deng cua he th6ng chinh tri 2018"; 

- Thgc hien cong tac thong tin, tuyen truy&I vi& thug hi.n va trien ,khai cac 
Nghi guy& 	Hei nghi Trung trang 6 (khoa XII), cu th6 	Nghi quyet so 18- 
NQ/TW  ve "Met so van de ye tie'p tuc d6i mai, sap x6p t chirc be may cila he; 
thong chinh tri tinh g9n, hoat deng hieu lgc, hi'41 qua"; NOi guy6t so 19-NQ/TW 
ve "Tiep tvc doi mOi he th6ng to chirc va quan ly, nang cao that lugng va hiu qua 
hoat deng dm don vi sir nghi0 cong lap"; Nghi quy6t so 39-NQ/TW ngay 
17/4/2015 cua Be Chinh tri, Nghi dinh s6 108/2014/ND-CP ngay 20/11/2014 dm 
Chinh pho ve chinh sach tinh gian bien ch6 gan lien vai ken town, sap x6p lai to 
chirc be may va Nghi dinh so 113/2018/ND-CP ngay 31 thong 8 nam 2018 NT'' vi& 
sira doi, b;6' sung met s6 diL cua Nghi dinh s6 108/2014/NO-CP. 

- Thuong xuyen thong tin, tuyen truy&'n ve CCHC, kST,luat, 	cuang hanh 
chinh, vi& trien khai dich vu ding trgc tuyen, nhang sang ien, giai phap cai cach 
TTHC nharn don gian hoa TTHC, boo dam ti6t kirn chi phi tuan thu cho to chUc, 
ca nhan khi thuc hien TTTC. 

III. TO CHIC THU'C HIEN 



1. Cac phong quan 15/ nha nuOc, do'n vi sg nghi0 thuOc So.  can cir vao 1(6 
hoach nay xay dgng Ke ho4ch dm dun vi to chirc trien khai thgc hien nhi'm vu 
thu'Oc linh,vgc quan 11, phij trach, dam bao yeu cau chat lucmg, h* qua, bao cao 
ket qua trien khai thgc hie:n vao ngay 25 thang cuoi quy, 6 thang, nam. 

2. Giao phong T6 chirc phap ch6 la co.  quan,thuemg tivc 	hoach, giiip Ban 
giam doc So.  theo 	trien khai thgc 	dau moi tong h9p ket qua thgc hien Ke 
ho4ch, dinh ky bao cao theo quy dinh. 

Tren day la K6 hoach cua So. Van Ma va Th6 thao Ha NOi trien khai "Nam 
nang cao hieu lzrc, hieu qua hoat clOng ctia he thong chinh tri 2018:. Trong qua 
trinh to chirc trien khai thgc hien, neu có phat sinh, vuong mac, yeu cau cac dun vi 
phan anh (thong qua So.  phOng TCPC) de So.  kip thoi chi d4o, dieu chinh, bo sung 
cho phu h9p, dam bao thirc hien thanh ding K.6 ho4ch nay]. 04 

No'i 
- UBND TP.(ck b/c) 
- SO.  Ns)i vv.(c1"e' b/c) 
- BGD so% 
- Cac phOng, clan vi thuOc 
- Ltm: VT, TCPC. 

 

Van Elting 
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