
UBND THANH PHO HA NOI 	CONG HOA xA-  HOI CHU NGHIA VIET NAM 
s VAN HOA VA THE THAO 	 Doc llip - Tu. do - Hph phtic 

s6: 93 /KH-SVHTT 
Ha Noi, ngay thang )nam 2019 

KE HOACH 
ChuyeAn diii, ap dung, duy tri va cai Wen He thong quan 157 chat lulyng 

theo Tieu chuan quiic gia TCVN ISO 9001:2015 nam 2019 

Can dr thong to s6 26/2014/TT-BKHCN ngay 10/10/2014 Quy Binh chi 
ti6t thi hanh Quy6t dinh so 19/2014/QD-TTg ngay 05/3/2014 cila Thu Wong 
Chinh phi' N/' vi& ap dung H" th6ng quail 13'T chat lugng theo 

to 
chuan quoc 

gia TCVN ISO 9001:2008 vac) hoat dOng cUa cac co' quan, to chirc thuOc he 
th6ng hanh chinh nha rank; 

Can cu Huong dan cua B(5 Khoa hoc va Cong nghe tai the van ban so 
419/BKHCN-TDC ngay 21/02/2018 .\/' 10 trinh chuy6n cl6i ap dung TCVN ISO 
9001:2015; van ban so 3003/BKHCN-TDC ngay 25/9/2018 NT' huong dan ap 
dung lieu chudn qu6c gia TCVN ISO 9001:2015. 

Thuc h*i 3"/ kin chi cl4o dia. UBND thanh ph6 Ha N'(5i tai van,  ban s6 
N/ 7931/VP-KGVX ngay 08/10/2018 ' vi& huemg dan ap dung tieu chuan quoc 

gia TCVN ISO 9001:2015. 

Si Van hoa va The thao xay dung Ke ho4ch chuy6n d6i, ap dung, duy tri 
va cai tien He th6ng quan 13'T chAt lugng theo Tieu chuan quoc gia TCVN ISO 
9001:2015 nam 2019 tai So., cu the nhu sau: 

I. WC RICH, YEU CAU 

1. Muc dich 

- Tri"e'n khai to chuc thuc hiri vi& chuy&I d6i h' th6ng quan 13"/ chit 
lacing clang ap dung TCVN ISO 9001:2008 sang ap dung tieu chuan quoc gia 
TCVN ISO 9001:2015 phAn ddu hoan thanh xong truck 31/3/2020 qua do got) 
phAn nang cao chat luvng, hi@i lac, hi@i qua cong tac, clap ung yeu cau ngdy 
cang cao dm to chirc va cong dan. 

- Nang cao chit lugng va h* qua cila cong tac quan 15/ nha nuac, cong 
tac chi dao dieu hanh, xay dung d'(5i ngu can b0, cong chirc tong buck chuyen 
nghip h6a, ho trg dac luc cho cong tac cai each hanh chinh tai Soy. 

- K6't,hop 1mg dung CNTT voi v* chu34n d6i, ap dung, duy tri va cai 
tien He thong quan lf chat lugng theo Tieu chuan quoc gia TCVN ISO 
9001:2015. 

- Tang cuarng cong tac kie'm tra, giam sat vic chuy'e'n d6i, ap dung, duy 



tri va cai tin H' th6ng quan 1/ chit luting theo lieu c 
ISO 9001:2015 gOp pWan nang cao chAt luting dich vu co 
dan va doanh nghie.p. 

2. Yeu cat' 

- Lanh d4o cdc phong, ban, don vi true thuc So.  p 
tiac va chiu trac,h nhirn,  truac Ban Giin doc Sie ve vi& 
duy tri va cai tien W thong quan 13'T chat lugng theo Tieu c 
ISO 9001:2015 tai don vi minh phu trach. 

- Can 1,3(i, Fong chirc, vieli chirc quy6t tam cao trong dao tp, chuy6n d6i, 
clap nh4t, pho Bien va huerng dan ap dung, duy tri W' thon quan V/ chat luting 
theo yeti cau dm tieu chuAn qu6c gia TCVN ISO 9001:201 

- Phai xem vi.'c chuyeAn d6i, ap dung, duy tri, cai ten va huong dan ap 
dung cdc quy trinh dm He. thong quan 13',  chat luting theo ieu chuan quoc gia 
TCVN ISO 9001:2015 la nhi'm vu tong tam, mot trong cdc tieu chi de danh 
gid thi dua, khen thueyng hang nam d6i vai cdc phong, ba , don vi, b0 ph4n va 
timg can b"(), ding chdc, vien chirc. 

II. NO DUNG THUG HIEN 

1. Pharr vi thurc hien 

- Tri6n khai to chirc thuc hien vi& chuy6n d6i 11' 
luting dang ap dung TCVN ISO 9001:2008 sang ap dung 
TCVN ISO 9001:2015 yd. MO hinh khung dm UBND Th 
thii tuc not ix) va thii tuc hanh chinh da dugc UBND,  th 
du34t cho Si Van h6a va Th6 thao tai Quye't dinh so 61 
29/8/2017 NT' vi& cong 1)6 thii tuc hanh chinh dugc chuAn 
va the thao thuc pham vi chirc nang quan VT cua Si V 
Quyet dinh so 5728/QD-UBND ngdy 24/10/2018 -‘,' vi 
TTHC moi dugc sira d6i, 1)6 sung trong linh vuc th6 thao t 
quy& cua Si Van Ma va Th6 thao. 

thiing quan 13",  eh& 
tieu chuan quoc gia 
nh ph6 doi vai cdc 

pho Ha Ni5i phe 
02/QD-UBND ngdy 
6a tinh Niue van h6a 
n h6a va The thao; 
cong bo danh muc 

ucic tham quyen giai 

- Dia diem ap dung: Tru see So.  Van h6a va The thao Ha 

2. Cac nhiem vu thine hien 

a) Lip, phe du3* ke hoach to chdc thuc hin vi& huye'n doi he th6ng 
quan 13"/ 4iat luting dang ap dung (TCVN ISO 9001:200 ) sang ap dung tieu 
chuan quoc gia TCVN ISO 9001:2015. 

b) Khdo sat, danh gid thuc tang tinh hinh ap dung h pl.6ng,  quan 13"/ chit 
luting dm co quan, to eh& so vii cdc yeti cAu cua tieu ch an quoc gia TCVN 
ISO 9001:2015. 

c) To chuc tap hua'n, ciao tat) kin thirc v'e tieu chuAn ukic gia TCVN ISO 
9001:2015, so sanh su thay d6i gitra tieu chuAn (laic gia T VN ISO 9001:2015 
vOi tieu chuAn qutic gia TCVN ISO 9001:2008. 

d) Lua chitin don vi to van ddp Ung yeu c'au. Ra s at thanh phAn, kin 

uan quoc gia TCVN 
g phuc vu cho ngued 

di thuc hin nghiem 
huyen doi, ap dung, 
uan quoc gia TCVN 

(ii, 47 Hang D'Au 
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toan Ban chi d4o ISO Si. 

e) Dao tqo each thirc xay dung, cap nh4t he th6ng quail VT eh& lacing 
theo yeu cau cila tieu chuAn quoc gia TCVN ISO 9001:2015. 

f Xay dung, Cap nh4t he thong quan VT chit lugng theo tieu chuAn quOc 
gia TCVN ISO 9001:2015 cho phii hop (nhu quyet dinh v* tiep tuc duy tri, 
sira d6i, 1)6 sung S6 tay chat luting, thil tuc kiem soathC3 so, tai Ru,... xay dung 
tai lieu ye,  boi canh, xac dinh nhu cau mong dcii cila cac ben,  quan tam, nh4n 
din va kiem soat rili ro, quan 13'T tri thirc, kiem soat su.  thay doi, danh gia h*i 
qua cong vi& ....). 

g) Tuyen truy'en, ph6 bi6n, huarng dan ap dung N th6ng quan 13'T eh& 
luting da xay chrng, clap nh4t theo tieu chuan quoc gia TCVN ISO 9001:2015 
cho can bicl, cong chirc, nguoi lao d'.:5ng tai Sa. 

h) T6 chirc ban hanh ap dung tren thu.c to N thong quail VT chat luting da 
xay dung, cap nh4t theo tieu chuAn qu6c gia TCVN ISO 9001:2015 khi throe 
giam d6c Si phe duy4 

i) Dao t4o dc)i ngii chuyen gia danh gia not I). 

k) Thvc hiri danh gia not bi5, th‘rc hi*i hanh dOng khac phuc va tien 
hanh xem xet dm lath d4o So., cai tien N thOng quan VT chat *mg. 

1) T6 chirc xac nh4n hiu lac cila N th6ng quan 1T chit luting theo tieu 
chuAn qu6c gia TCVN ISO 9001:2015. 

m) Cong b6 N th6ng quan VT chAt luting phii hop tieu chuAn qu6c gia 
TCVN ISO 9001:2015 va duy tri, cai tien he thong quan 1T chat lacing theo 
quy dinh. 

n) To chirc ki6m tra dinh kST, d(it xuAt va ki6m tra cheo gitta cac phong, ban 

3. Thai gian thiyc hien 

- Ban hanh k6 hoach, kin toan BCD, to giiip vi"&: Q4 1/2019 

- Khap sat, danh gia, lira chon don vi to van, -Co chirc Op huAn, dao t4o 
kien thirc, tuyen truyen, pho bien, ...: Qu3'T 11/2019. 

- Thu.c hiri xay dung chuy6n d6i sang N th6ng quan VT chAt lacing theo 
tieu chuAn qu6c gia TCVN ISO 9001:2015: Qt4T III, IV/2019 

, 	- To chute ban hanh, ap dung, danh gia not b(), klfrac phuc, xem xet, cai 
tien, xac nhki hiti lut, cong bo, kiem tra he thong phii hop tieu chuan quoc gia 
TCVN ISO 9001:2015: q4 IV/2019, q4 1/2020. 

4. Kinh phi thtyc MO 

Ngu'on kinh phi thgc hiri vi& chuy6n d6i, ap dung, duy tri va cai tien I-1" 
thong quan VT chat luting theo Tieu chuan quoc gia TCVN ISO 9001:2015 duoc 
lay tit nguon ngan sach chi thuong xuyen cap hang nam cho Van phong So theo 
tieu chuAn, dinh mire chi quy dinh tai Thong to 26/2014/TT-BKHCN ngay 
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ngay 10/10/2014 cila BO Khoa hoc va Cong ngN, Thong u 116/2015/TT-BTC 
ngay 11/8/2015 cita,B(1 Tai chinh, Thong tu 36/2018/TT- TC ngay 30/3/2018 
dm BO Tai chinh ve vi& 14p du toan, quail 1)"/ va sir dug kinh phi danh cho 
&Ong tac dao tao, boi duong can b(), cong chirc, vien chirc. 

III. TO CHtrC THVC HIEN 

1. Ban chi ciao ISO SO.  Van hoa va The thao 

- Du)* ke hoach lam v* chi tit d6i viii tirng pile ban, don vi; du)* 
kinh phi cho vi& chuyen &I, dp dung, duy tri va cai tien e thong quan 1 ,  chat 
luting theo Tieu chuAn quoc gia TCVN ISO 9001:2015 tai cac phong, ban, clan 
vi theo tie'n dO da de ra. 

- Chi dao Van phong Si phi hop don vi tu van x y dung k6 hoach va 
thuc hin cac cong vi& co lien quan den vi& chuyen doi dp dung, duy tri va 
cai tien H" thong quan VT cha't luting theo tieu chuAn ciiik gia TCVN ISO 
9001:2015. 

- Chi dao cac phong, ban, clan vi thuc hin chuy6n d61, duy tri, cai tien, 
136 sung, mo rOng, hoan th*1HTQLCL hang nam theo quy dinh. 

0 - Kim tra, giarn sat, danh gia, khen thirong, phe inh vi& 	.1 thuc hi@ 
chuyen doi, dp dung, duy tri va cai tien He thong quan lf hat luting theo Tieu 
chuAn qu6c gia TCVN ISO 9001:2015 tai cac phong, ban, an vi thuc SO. 

2. Van phong So.  

- La co quan thiremg truc dm Ban chi ciao ISO So'. 

- Chiu trach nhiem tham mini xay dung K6 hoach chuy'L d6i, dp dung, 
duy tri va cal tien He thong quanb'T chat luting theo Tieu chuan quoc gia TCVN 
ISO 9001:2015 tai Soy. 

- Xay dung lich giao ban dinh kST, so k6t, tong ke't, d xudt kin toan Ban 
chi dao ISO So' Van hoa va The thao, du toan kinh phi hog ong nam 2019. 

- Chi' citing lua chon, phi hop vai don vi tu van có 6 nang luc va kinh 
nghi'e'rn thuc h* the nhi01 vu theo Ke hoach va nhi'01 vu do Ban chi ciao ISO 
Se( phan cong. 

0  - Chu tri, phi hop, don d6c cac phong, ban, doily! oan thanh cong tac 
chuyen doi He thong quan 1T chat luting theo Tieu chuan moc gia TCVN ISO 
9001:2008 sang H" thong quan 15, chat luting theo Tieu ch an quoc gia TCVN 
ISO 9001:2015 dung tien Q. 

- To chirc cac bu6i tap huAn, ph6 bin va dao tao cho can b(i, cong chirc. 

- T6 chirc cong b6 HTQLCL phi' hop tieu chuAn IS 9001:2015 va thuc 
hin vi& kiern tra, danh gia chat luting not 130 tai cac phong ban theo quy dinh. 

- HO trg cac phong, ban, don vi lien quan trong xay dung va dp dung quy 
trinh da dugc ban hanh theo HTQLCL. 

4 



TO Van DOng 

- Thuc hi*i theo dung 1(5 trinh dugc phe duytva cac quy dinh dm phap 
1u4t có lien quan den vi& xay dung va ap dung W thong quan 13'7 chat lugng. 

- Bao cao dinh kST, OA xudt tin do va chAt lugng hang muc cong vi& 
theo yeu cau cUa Ban chi dao ISO So. 

3. Cac phong, ban khkii QLNN 

- Chon cir lanh dap, can b0 phong, ban tham gia Ban chi ciao ISO So% 

- Phi hop vai Ban chi ciao, Van phong SO, don vi to van trong v* khdo 
sat, ra soat cac quy trinh, thit tuc ni5i be?, thil tuc hanh chinh va thuc hi*i vi'& 
chuyen &I thong quan 13'T chat lugng dang ap dung TCVN ISO 9001:2008 sang 
ap dung tieu chuan quoc gia TCVN ISO 9001:2015. 

- Thuc h* chuy6'n d6i cac thu tuc not 134C), thu tuc hanh chink thu'cic 
pham vi phu trach cila phong, ban dang ap dung theo Tieu chuan quoc gia 
TCVN ISO 9001:2008 sang Tieu chuAn qu6c gia TCVN ISO 9001:2015 theo 
tien dO da dugc Ban chi dao ISO SO phe duy*. 

- Tip tuc ap dung, duy tri, cai ti6n, be; sung, mo, rCmg, hoan thin 
HTQLCL hang nam theo quy dinh. 

- Tham gia nghiem tue cong tac tap huAn, dao tao, ki em tra, danh gia not 
1)0 ap dung tai cac phong, ban. 

4. Cac don vi thui)c So' Van hoa va The thao 

- Cac don vi su nghie.p thuc SO can dr K6 hoach, chi' di)ng xay dung to 
trinh thuc hit'n viC& chuyen doi sang He thong quan 13'T chat lugng theo theo 
Tieu chuAn qu6c gia TCVN ISO 9001:2015 tai don vi. 

- Cac don vi da ap dung Tieu chuAn qu6c gia TCVN ISO 9001:2015 can 
thuc hin ra soat, clap nh4t N thong quan 13'T chAt lugng cho pha hop vai Huang 
dan 1314/HD-SKHCN ngay 29/10/2018 cua So.  Khoa hoc va Cong ngN. 

Teen day la Ke hoach chuy6n doi, ap dung, duy tri va cai tin He th6ng 
quan 13'T chAt lugng theo Tieu chuan quoc gia TCVN ISO 9001:2015 nam 2019 
tai So Van hoa va The thao. Yeu cau cac phong, ban, don vi true thuc SO 
nghiem tuc thuc hie -1 dam bao ti6n do & ra./. 

Nei nhan: 
- UBND Thanh pha; 
- So.  Khoa hoc va Cong nghe; 
- Ban Giam dac So.; 
- Gov phong, ban, dun vi thu.oc So; 
- Ban chi dao ISO So; 
- Luu VT, q. tri. 
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PHU LUC 
(Ban hanh kern Id hoach so 93/KH-SVHTT ngay 20/3/2019 cita So' Van hoa va The thao) 

STT Nii dung Tho'i gian Dan vi 
chit tri 

Don vi 
phoi hqp 

Ghi chti 

1 Tham muu Ke hoach to chirc thirc hin vi& chuyL doi he 
th6ng quasi 13'T chdt luting gang ap dung TCVN ISO 9001:2008 
sang dp dung tieu churi qu6c gia TCVN ISO 9001:2015 

Thang 
2/2019 

Van phong 
SO 

BCD ISO So, 
cac phong, ban, 

don vi 
2 Tham muu kin toan BCD ISO, T6 giup v* Ban chi ciao Thang 

3/2019 
Van phong 

So.  
Phong TCPC 

3 Phe duy't Ke hoach chuy'en d6i, dp dung, duy tri va cal tin 
He thong quan 1y chdt luting theo Tieu chuAn quoc gia TCVN 
ISO 9001:2015 nam 2019 

Thang 
3/2019 

Van phong 
So.  

BCD ISO So( 

4 Lira ch9n don vi tu van có du nang lirc va kinh nghim thirc 
hi'n cac nhim vu theo Ke hoach, dap img yeu cau. 

Thang 
3/2019 

Van phong 
SeY 

Don vi to van 

5 Kha.o sat, danh gia thirc tr4ng tinh hinh dp dung N th6ng quail 
13'T chat luting dia co quan, to chirc so vOi cac yeu cau dm tieu 
chuAn qu6c gia TCVN ISO 9001:2015. 

Thang 
4/2019 

Van phong 
So.  

Don vi tu van 
Cac phong, ban 

6 Dkr toan kinh phi thirc hi'0 vi& chuy6n doi dp dung, duy tri va 
cai tier' H" thong quan 13'T chat luting theo Tieu chuan qu8c gia 
TCVN ISO 9001:2015 nam 2019 

Thang 
4/2019 

Van phong 
So.  

Phong KHTC 

7 To chirc tap huan, ciao tao kien thirc ve tieu chuan quoc gia 
TCVN ISO 9001:2015, so sanh sir thay d6i gitta tieu chudn 
quoc gia TCVN ISO 9001:2015 voi tieu chuan qu6c gia 
TCVN ISO 9001:2008. 

Thang 
5/2019 

Van phong 
So.  

Dan vi tu van 
Cac phong, ban 

8 Dap tao cach thirc xay dung, cap nh4tN th6ng quan 1 chit 
luting theo yeu cau cua tieu chuan quOc gia TCVN ISO 
9001:2015. 	 -*k% - : . 	- 

Thang 
5/2019 

Van phong 
So 

Dan vi tu van, 
Cac phong, ban 

If 



9 Xay dung, chuye'n d6i, clap nh4t he tho'ng quan ly eh& lugng 
theo tieu chuan queic gia TCVN ISO 9001:2015 cho pha hop 

Thang 
7,8,9/2019 

Van phong 
SO.  

Don vi tu van, 
Cac phong, ban 

10 Tuyen truy&i, pho bier', hueing d'an dp dung he th6ng quan 13'T 
chat lugng da xay dung, cap nh4t theo tieu chuan quoc gia 
TCVN ISO 9001:2015 cho can be', cong chirc, vien chirc, 

Thang 
10/2019 

Van phong 
SO.  

Don vi tu van, 
cac phong, ban 

    n troi laoAng44i-S-6,--- 
11 To chirc ban hanh ap dung teen thuc to he th6ng quan 13'T chdt 

lugng da xay dung, cap that theo tieu chuLl qu6c gia TCVN 
ISO 9001:2015 khi dugc giam d6c Soy phe duy*. 

Thang 
11/2019 

Van phong 
Si 

Ban chi ciao 
ISO 

Cac phong, ban 
12 Dao t4o di5i ngii chuyen gia danh gia not bi). Thang 

12/2019 
Van phong 

SO.  
Don vi tu van, 
Cac phong, ban 

13 Thuc hiri danh gia not b0, thuc hiri hanh dOng khA.c phuc va 
ti6n hanh xem xet dm lath ciao So, cai tiern h" thong quail 13'T 
chat lugng. 

Thang 
12/2019 

Van phong 
SO 

Ban chi ciao 
ISO 

Cac phong, ban 
14 To chirc xac then hie:u luc &Ia he; th6ng guar' 13',  chat lugng 

theo tieu chuAri qu6c gia TCVN ISO 9001:2015. 
Thang 
2/2020 

Van phong 
SO 

Ban chi ciao 
ISO 

Cac phong, ban 
15 Cong bo N th8ng quanb'T chL lugng phis hop tieu chuan quoc 

gia TCVN ISO 9001:2015 va duy tri, cai tien he thong quail 1T 
chat lugng theo quy dinh. 

Thang 
3/2020 

Van phong 
SO.  

Ban chi ciao 
ISO 

Cac phong, ban if 
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