UBND THANH PHO HANOI  CONG HOA XA HQI CHU NGHIA VIET NAM

SO VAN HOA VA THE THAO Poc 1ap - Tw do - Hanh phtc
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KE HOACH

Trién khai céc giai phap nang cao hiéu qua hoat dgng ciia thiét ché vin héa
co s trén dia ban thanh pho Ha Noi, nam 2026

Thuc hién Ké hoach sé 343/KH-SVHTT ngay 04/5/2026 vé thuc hién
phong trao “Toan dan doan két xay dung doi séng vin hod” trén dia ban Thanh
phd Ha Noi nam 2026, S¢ Vian hoa va Thé thao ban hanh trién khai cac giai phap
nang cao hiéu qua hoat dong cua thiét ché van héa co s trén dia ban thanh phé
Ha No6i, nam 2026 véi nhirng noi dung sau:

I. MUC PICH, YEU CAU
1. Muc dich

- Trién khai cac nhiém vu, giai phap cu thé nham nang cao hiéu qua quan
ly, khai théc, st dung va té chiic hoat dong tai hé thong thiét ché vin hoa, thé thao
co s&; gop phan thuc hién chi tiéu 95% thiét ché van hoa co sé hoat dong hiéu qua
theo Chuong trinh s6 08-CTr/TU caa Thanh uy va Ké hoach s6 128/KH-UBND
cia UBND Thanh phé.

- Tap trung phat huy hiéu qua thuc chat cac thiét ché vin hoéa, thé thao hién
co; timg budc doi méi ndi dung, phuong thuc to chuc hoat dong tai co s theo
hudng thudng xuyén, thiét thuc, phi hop véi nhu cau caa Nhan dan va diéu kién
thuc té cua ting dia phuong.

- Xay dung, thi diém, danh gia va nhan rong cac mé hinh hay, cach lam
hiéu qua trong quan ly, khai thac, to chirc hoat dong tai thiét ché van hoa, thé thao
co so; phan dau mdi x4, phuong hinh thanh it nhat 01 mé hinh phu hop, ¢ kha
nang duy tri thudng xuyén va lan toa trong cong dong.

2. Yéu cau

- Cac hoat dong trién khai phai cu the, c6 trong tam, trong diém, ré noi
dung, ro tien dg, ro san pham; tranh hinh thac, dan trai, bao dam phu hop véi mo
hinh chinh quyén dia phuong 02 cap va dicu kién thuc tién cia 126 xa, phuong.

‘ - L4y hiéu qua hoat dong thuc té 1am cin clr déanh gia; trong do6 chu trong
tan suat hoat dong, so luong ngudi dan tha[n gia, so luong cau lac bo pluy tri
thuong xuyén, mie d6 khai thac co s¢ vat chat va kha nang dap tng nhu cau sinh
hoat van hoa, thé thao cta cong dong.

- Bao dam su phéi hop chat ché gitta So Van hoa va Thé thao, UBND cac

xd, phuong va cac co quan, don vi lién quan; tang cu:ong hudng dan Kiém tra, don
déc, kip thoi thao g& kho khan, vudng mac trong qué trinh trién khai thuc hién.



I1. NQOI DUNG

1. Xay dung thi diém md hinh “Mf)i xd, phuwdng c6 mét md hinh hay,
cach lam hiéu qua phat huy hé thong thiét ché vin héa, thé thao co s6”

1.1 Té chikc thi diém m6 hinh t4 chirc hogr dgng tai nha vin héa thén,
to dan pho

a) Noi dung

- UBND céc xd, phuong lya chon, xdy dyng va trién khai it nhat 01 md
hinh hodc cach lam hiéu qua trong quan ly, khai thac, to chirc hoat dong tai thiet
ché van hoa, thé thao co so.

- Vi@c xay dgng mo hinh dugc thuc hiéq trén co s& lua chon 01 nha van
hoa thon, t6 dan pho da va dang hoat dong thuc té trén dia ban; danh gia hién trang
quan Iy van hanh, co s¢ vat chat, nhan luc, kinh phi va cac hoat dong dang to
chuc dé xac dinh mo hinh phu hop.

- Cac md hinh thi diém duoc chia thanh 02 loai:

~ + MO hinh nha vin hoa thon, t6 dan phd vira to chirc cac hoat dong cong
dong theo chirc nang, nhiém vy; vira ¢6 hoat dong khai thac phu hop dé tao nguon
thu phuc vu cong tac quan ly, van hanh, duy tri hoat dong.

+ Mb hinh nha van hoa thén, to dan phé duy tri, to chuc, phét huy t6i da
cong nang co sé vat chat hién cé dé phuc vu cong dong.

b) Céch thic trién khai thuc hién:

- Buréc 1: Lya chon nha van hoa dé xay dyng md hinh (U tién lya chon
nha van héa c6 hoat dong thuc teé, co nguoi dan tham gia, c6 lich sinh hoat tuong
doi thuong xuyén, cd cau lac bo hoac nhom hoat dong dang duy tri).

- Buéc 2: M0 ta hién trang hoat dong nha van hoa thon, to dan pho xay
dung mo hinh

+ Tong hop thdng tin chung vé nha vin hoa: tén, dia diém, quy md phuc
vy, don vi quan ly.

+ Panh gia hién trang co so Vit chat, trang thiét bi, hoi treong, san, khuon
vién, cong trinh phu tro.

+Lam r mé hinh quan 1y, van hanh; dau moi phy tréch; céch thie mé cira,
dang ky lich, diéu phoi hoat dong.

+ Tong hop nhan luc tham gia quan Iy, van hanh va té chire hoat dong.

+ Tong hop kinh phi hoat dong, ngudn kinh phi, cac khoan chi thuong
xuyén va kha nang tu bao dam kinh phi.

+ Théng ké cac hoat dong dang td chuc tai nha van hoa (hoi hop, sinh hoat
cong dong; hoat dong tuyén truyen; van hoa, van nghé; thé duc, thé thao; hoat
dong thu vién, van hoa dQC;‘hOat dong thanh thiéu nhi, nguoi cao tuoi, doan thé;
hoat @¢ong khai thac tao nguon thu, néu co)



- Bwdc 3: Xac dinh loai md hinh

+ Trudng hop nha van héa vira t6 chuc tot hoat dong phuc vu cong dong,
vira ¢0 hoat dong khai thac phu hgp dé tao nguon thu phuc vu duy tri hoat dong
thi xac dinh la M6 hinh loai 1.

+ Truong hop nha vin héa chua yéu phuc vu hoat d6ng cong dong, chua co
hoac khong c6 dicu kién khai thac tao nguon thu thi xac dinh 1a M6 hinh loai 2.

- Bwéc 4: T chic ra mat mo hinh

+ S& Vin hoa va Thé thao lya chon 01 nha vin hoa thon, t6 dan phd dé to
chic ra mat mo hinh diem.

+ UBND cdc xa, phuong can cir diéu kién thyc té, chu dong xay dung ké
hoach va t6 chic ra mat mo hinh da lya chon tai dia phuong.

- Buédc 5: T6 chuc trién khai, theo dbi két qua
+ Duy tri cac hoat dong dang phat huy hiéu qua tai nha van hoa.
+ Bo sung, nang cao chat luong cac hoat dong con han ché.

+ Theo d6i két qua thuc hién bang lich hoat dong, so theo ddi, danh sach
cau lac bg, so budi sinh hoat, s6 nguoi tham gia, hinh anh, video va cdc minh
chung lién quan.

+ D6i véi mo hinh loai 1, thuc hign theo ddi riéng nguon thu, ndi dung chi
va hiéu qua str dung nguon thu dé phuc vu hoat dong cua nha van hoa.

- Buéc 6: Tong két, danh gia md hinh

+ Panh gia két qua thuc hién md hinh theo céc noi dung: Tan suat hoat
dong; S6 lugng, chat lugng hoat dong; S6 nguoi tham gia; S6 cau lac bo duoc duy
tri; Hiéu qua khai thac co so vat chat; Hiéu qua quan ly, van hanh; Hiéu qua sir
dung nguon thu, néu cd; Khoé khan, han ché va giai phap khac phuc.

+ Lya chon md hinh hiéu qua dé tiép tuc hoan thién, gigi thiéu, nhan rong
tai cac nha van hoa thon, t6 dan pho khac trén dia ban.

¢) Thoi gian thi diém: Dy kién 01 thang, tir 15/7/2026-15/8/2026
1.2. Té chic tong két mé hinh thi diém
a) Noi dung

Tong két, danh gia két qua thuc hién cac mé hinh thi diém; hoan thién noi
dung, tiéu chi trén co so tung loai mé hinh da trién khai; ra soat, hoan thién tiéu
chi danh gia va xay dung huéng dan trién khai nhan rong mé hinh trén dia ban
Thanh phé.

b) Thanh phan
- Chu tri hoi nghi: S¢ Vian hoa va Thé thao.
- Pai biéu Thanh phé:
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+ Pai dién 1anh dao UBND Thanh phd;

~ + Dai dién lanh dao c4c so, ban, nganh Thanh phd; Uy ban MTTQ Thanh
pho va cac doan thé.

- Pai biéu x4, phuong:

+ Pai di¢n 1anh dao UBND cac xa, phuong.

+ Pal dién lanh dao va chuyén vién Phong Van hoéa - X& hdi

+ Pai dién Nha vin hoa thon, t6 dan phé da t6 chire thi diém mé hinh
- Pai dién cac co quan bao chi, truyén théng ctia Thanh phé.

¢) Thoi gian, dia diém

- Thoi gian: Du kién trong thang 8/2026 (C6 gidy mai riéng).

- Dia diém: Dy Kién t6 chirc tai 01 thiét ché van hoa. Ut tién lya chon dia
diém la nha van hoa thon, t6 dan pho hoac trung tam van hoa, thé thao cap xa dang
trien khai mo hinh.

d) Chuong trinh hoi nghi

- Bon tiép dai biéu, 6n dinh to chuc.

- Van ngh§ chz‘io murng do cac cau lac bd vin hoa, vin nghé tai thiét ché
van hoa co s& biéu diéen.

- Tuyén bé ly do, gi6i thiéu dai biéu.

- Phong sy tai lidu vé két qua trién khai mé hinh.

- Tham luan, trao d6i kinh nghiém caa mot s6 xa, phuong cd mé hinh tiéu biéu.

- Cong bd, gidi thieu cac mo hinh tiéu biéu, cd kha nang duy tri va nhéan rong.

- Phét bicu chi dao ciia Lanh dao UBND Thanh phd hodic Lanh dao S¢ Van
hoa va Thé thao.

- Két thc héi nghi.

2. Hinh thanh va duy tri cac cau lac b truyén day céc loai hinh nghé
thuat truyen thong dic trung cia dia phwong tai cac thiet che vin hoa co sé

a) Noi dung

Hinh thanh, cang cb va duy tri cac cau lac bo truyén day loai hinh nghé
thuat truyén thong, sinh hoat van hoa dan gian dac trung cua dia phuong tai Cac
thiét ché van hoa co s6. Moi cau lac bd gan véi mot nha van hoa thon, to dan pho
hodc thiet ché van hoa cu thé; cd luc lugng tham gia, nguoi hudng dan va lich
sinh hoat, luyén tap co dinh.

b) Céach thuc thuc hién

- UBND céc x4, phuong ra soat cac loai hinh nghé thuat truyén théng, dan
ca, dan vii, sinh hoat van hoa dan gian dac trung ctua dia phuong. Lua chon loali
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hinh c6 kha nang truyén day, duy tri sinh hoat thudng xuy@n tai thiét ché van hoa
CO sO.

- Lya chon nha vin hoa thon, to dan phd hoic thiét ché vin héa phu hop dé
hinh thanh, duy tri cau lac bd. Ul tién thiét ché c6 khong gian sinh hoat, trang
thict bi co ban va thuan loi cho nguoi dan tham gia thuong xuyén.

- Xay dung lich sinh hoat, luyén tap ¢ dinh: Cau lac bo xay dung lich sinh
hoat, luyén tap theo tuan, thang hoic theo giai doan phu hop véi diéu kién thuc
té. Lich sinh hoat dugc thong bao cong khai tai nha vin hoa hodc théng qua cac
kénh thdng tin caa thon, té dan phd dé Nhan dan biét, tham gia. ..

- Theo ddi két qua hoat dong thdng qua lich sinh hoat, sé budi luyén tap,
sb ngudi tham gia, tiét muc dugc dan dung. Dinh ky tong hop, danh gia hiéu qua
duy tri cau lac bo; kip thoi diéu chinh noi dung hoat déng cho phi hop véi nhu
cau, diéu kién thuc té.

c) Thoi gian thuc hién

7 Trién khai trong nam 2026; ra soat, dang ky cau lac bg trong Quy 11/2026;
to chuc sinh hoat, luyén tap dinh ky tir Quy 111/2026; tong hop, danh gia két qua
trong Quy 1VV/2026.

3.To chirc Chwong trinh giao luu, trinh dién cac cau lac bd truyén day
nghé thuat truyen thong tai thiet ché van hoa co sé&

a) Noi dung

T6 chirc Chuong trinh giao luu, trinh dién cac cau lac bo truyén day nghé
thuat truyén thdng tai thiét ché van hoa co s; gigi thiéu két qua truyén day, luyén
tap cua cac cau lac bo, tao diéu kién dé cac dia phuong giao luu, trao doi kinh
nghiém trong bao ton, phat huy cac loai hinh nghé thuat truyén thong dic trung
cua dia phuong.

b) Céch thic thuc hién

- UBND cé4c x4, phuong ding ky tham gia Chuong trinh giao luu, trinh dién
c4c cau lac bo truyén day nghé thuat truyén thong. Noi dung dang ky gom: tén cau
lac bo, loai hinh nghé thuat truyén théng, dia diém sinh hoat, lich sinh hoat, nguoi
huéng dan, s6 lwong thanh vién, két qua hoat dong va tiét muc du kién tham gia.

- Trén co s& ding ky cua cac xa, phuong, S& Van hoa va Thé thao tong hop,
lua chon cac cau lac bé tiéu biéu tham gia Chuong trinh; wu tién cac cau lac bo
duy tri sinh hoat, luyén tap thuong xuyén tai thiét ché van hoa co sd, c6 san pham
truyén day cu thé va thé hién duoc nét dac trung van hoa cua dia phuong.

- T4 chirc biéu dién, giao luu cac cau lac b truyén day ngh¢ thuat truyén

thong; két hop gidi thiéu md hinh sinh hoat, luyén tap tai thiét ché van hoa co s
va trao d6i kinh nghiém trong duy tri, phat trién cau lac bo.
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- Tong hop két qua to chire Chuong trinh, tuyén truyén, gioi thiéu cac cau
lac b tiéu biéu; lam co s& tlep tuc duy tri, phat trién hoat dong truyén day nghé
thuat truyén thong tai cac thiét ché van héa co so.

¢) Thoi gian thyc hign: Dy kién t6 chire trong Quy IV ndm 2026, sau khi
cac cau lac b da duy tri sinh hoat, luyén tap va c6 san pham budc dau.

1. KINH PHI THUC HIEN

~ 1. Kinh phi thyc hién K& hoach tir nguon kinh phi cip cho S¢ Vin héa va
Thé thao nam 2026 dugc UBND Thanh pho giao va cac nguon kinh phi hgp phap
khac (néu co).

~ 2.D6i véi UBND céc xd, phuong: Dam bao kinh phi thyc hién tr ngan séch
cap xa va cac nguon kinh phi hop phap khac (néu co).

IV. TO CHUC THUC HIEN
1. Sé Vin hda va Thé thao
1.1. Phong Qudn Iy vin hoa

- Chui tri tham mur, trién khai Ké hoach; xay dung vin ban huéng dan, biéu
mau dang ky, biéu mau mo ta hién trang, tiéu chi danh gia mé hinh va cac tai liéu
phuc vu trién khai nhiém vu.

- Huéng dan, don déc UBND cac x3, phuong lya chon nha van hoa thon,
t6 dan phd dé xay dung mé hinh; tong hop danh sach nha vin héa ding ky thi
diém; theo dbi, hudng dan viéc xac dinh loai mé hinh, xay dung ké hoach, ra mat,
duy tri va danh gia két qua mé hinh tai dia phuong.

- Chui tri tham muu lya chon, t6 chiic ra mat 01 mé hinh diém cép Thanh
pho vé phat huy hiéu qua thiét ché van hoa, thé thao co sd; chuan bi ndi dung, tai
liéu, chuong trinh, kich ban va cac diéu kién phuc vu t6 chirc ra mat mo hinh.

- Chit tri tham muu t6 chtic Hoi nghi tong két, danh gia két qua mé hinh thi
diém; hoan thién noi dung mé hinh, tiéu chi danh gia va huéng dan trién khai nhan
rong trén dia ban Thanh phé.

- Chu tri hudng dan cac xa, phuong hinh thanh, duy tri cau lac bo truyén
day nghé thuat truyén thong tai thiét ché van hoa co so; tong hop danh sach cau
lac bo, lich sinh hoat, loai hinh truyén day, nguoi huéng dan, sé luong thanh vién
va két qua hoat dong.

- Chu tri tham muu t6 chtirc Chuong trinh giao luu, trinh dién cac cau lac
bo truyén day nghé thuat truyén thong tai thiét ché van hoa co sd; tong hop ding
ky tham gia, lua chon cau lac bo tiéu biéu, xay dung chwong trinh, kich ban, noi
dung giao luu, trinh dién va cac diéu kién to chic thuc hién.

- Chu tri tham muu x4y dung du toan kinh phi, dé xuat cac noi dung chi
phuc vy trién khai Ké hoach; phbi hop Vian phong S& va cac don vi lién quan thuc
hién céc tha tuc bao dam kinh phi, thanh quyét toan theo quy dinh.
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- T(K),ng hop két qua thuc hién,Ké hoach; tham muu bao céo danh gia, tong
ket, de xuat nhiém vy, gidi phap ti€p tuc duy tri, nhan rong md hinh trong thoi
gian ti¢p theo.

1.2. Van phong So

B tri kinh phi thuc hién Ké hoach theo quy dinh; huéng dan cac phong, ban,
don vi truc thuoc So 1ap du toan, st dung va thanh quyeét toan kinh phi phuc vu cong
tac trien khai Ké hoach theo ding ché d6 tai chinh hién hanh.

1.3. C4c phong: Truyén théng sé; Thong tin - Bao chi - Xudt bédn

- Phoi hop tuyén truyen cac hoat dong trien khai Ké hoach; gisi thigu md
hinh tiéu biéu, cau lac bo hoat dong hiéu qua tai thiét ché van hoa co s6.

- Phéi hop xay dung tin, bai, hinh anh, video, phdng su tai liéu va cac san
pham truyén théng phuc vu cong tac tuyén truyén, lan téa mo hinh.

1.4. Phong Quadn ly di san

~ Phéi hop hudng dan noi dung lién quan dén céc loai hinh nghé thuat truyén
thong, di san véan hoa phi vat thé, ngh¢ nhan, nguoi thuc hanh di san trong qua
trinh hinh thanh va duy tri cau lac bo truyén day tai thiét ché van héa co so.

1.5. Phong Quadn ly thé duc thé thao

Phéi hop hudng dan ndi dung to chire cac hoat dong the duc, thé thao quan
chung tai thiét ché van hoa, thé thao co s0; Iong ghép, danh gia hiéu qua hoat dong
thé thao trong qua trinh xay dung, thi diém va nhan rong mé hinh.

1.6. Trung tam Van hoa va Thu vién

Phéi hop hudng dan, hd trg chuyén mén trong td chirc hoat dong van hoa,
van nghé quan chung, hoat dong cau lac b tai co so.

Phéi hop trién khai cac noi dung phat trién vian hoa doc, tu sach, diém doc
tai thiét ché van hoa co so; tham gia to chiic chuong trinh giao Iuu, trinh dién cac
cau lac b truyen day nghé thuat truyén thong theo phan cong.

2. UBND cac xa, phuwong

~ Cancir K& hoach ciia S¢ Vin hoa va Thé thao, chu dong xay dung ké hoach
trién khai tai dia phuong; bo tri dieu kién can thict dé té chuc thuc hién cac nhiém
vu theo Ké hoach, cu thé:

- Lya chon nha van hoéa thén, t6 dan phé phi hop dé xay dung mé hinh; to
chac md ta hién trang, xac dinh loai mé hinh, xay dung ké hoach trién khai, t6 chirc
ra mat mo hinh tai dia phuong; duy tri hoat dong, theo ddi, danh gia két qua thuc
hién va dé xuat nhan rong. Giri van ban thong bao danh sach nha van hoéa td chic
thi diém vé S¢ Vian hoa va Thé thao dé tong hop, theo dbi, huéng dan thyc hién.

- R s0ét loai hinh nghé thuat truyén thong, sinh hoat vin hoa dan gian dic
trung cua dia phuong; lua chon thiét ché van hoéa cu thé d¢ hinh thanh, cing co
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cau Ig}c bo; xac dinh nguoi hudng dan, luc luong tham gia, lich sinh hoat, luyén
tap co dinh va duy tri hoat dong thuong xuyén tai co so.

- Lya chon, diang ky cau lac bo tham gia chuong trinh giao Iuu, trinh dién
cau lac bo nghé thuat truyén théng; chuan bi noi dung, tiét muc, tu liéu gidi thiéu
qué trinh sinh hoat, truyén day cua cau lac bo; phdi hop tham gia chuong trinh
bao d¢am thiét thuc, hiéu qua.

- Chi dao thén, to dan phd, Ban Chii nhiém nha vin hoa, cac cau lac bo, t6,
nhom hoat dong va luc luong lién quan té chie thuc hién cac noi dung theo ké
hoach; bao dam hoat dong thuc chat, phi hop véi diéu kién co sé vat chat, nhan
luc, kinh phi va nhu cau sinh hoat cua cong dong dan cu.

- Tong hop két qua thuc hién, bdo c4o S¢ Vian hoa va Thé thao theo yéu
cau dé theo dbi, danh gia, tong két, hoan thién va nhan rong mé hinh trén dia ban
Thanh phd.

Trén day 1a Ké hoach trién khai céc giai phap nang cao hiéu qua hoat dong
cta thiét ché vian hoa co so trén dia ban thanh phé Ha Noi, nim 2026. Sé Vian hoa
va Thé thao dé nghi cac don vi c6 lién quan trién khai thuc hién./. -

- Céc phong: QLVH, QLDS, TTS;
TTBCXB; QLTT; VP; TTVH&TV;
- Luu: VT, QLVH (P.Lan). «

Noi nhin:. ’ KT. GIAM POC
- UBND Thanh pho; O GIAM POC
- Céc s, nganh Thanh pho; Vi *HCH G 0

- Ban Giam doc So ; ' o )g

- UBND céc x4, phuong; ( S8 VAN HOA\Z

- Chénh VP S¢; ‘ i
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